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August 11, 2006

Michael J. Willden, Director

Department of Health and Hurnan Services
State of Nevada

505 East King Street, Room 600

Carson City, Nevada 89701-3708

Dear Mr. Willden:

The purpose of this letter is to inform you of the findings from our on-site visit to Clark
County and our intent to renegotiate the Program Improvement Plan (PIP). Based on the
information we have gathered, we have ascertained that although the original Child and
Family Services Review (CFSR) conducted the week of February 23, 2004 identified
many concerns related to Clark County, the situation has worsened since the on-site
CFSR occurred. Subsequent information has come to light, such as the Independent
Child Death Review Panel, in addition to consistent overcrowding at Child Haven and
recent tragedies involving children in foster care Our site visit confirmed for us that if
the State continues on its current course, the State will not be able to achieve compliance
with certain State plan requirements. It leads us to conclude that the PIP oniginally
developed to address the findings of the CFSR is no longer adequate to address the
serious deficiencies in the State’s child welfare program, most specifically Clark County
which accounts for the majority of the State’s child welfare population.

The State reorganized child welfare services in 2001 under Assembly Bill 1, transferning
child welfare services from the State to Clark and Washoe Counties. This reorganization
does not relieve the State of its oversight and management responsibility for child
protection and child welfare services. The integration of child welfare services affirmed
the State’s accountability, supervision and management of the child welfare program
Statewide. PIP penalties will be assessed based on the success or failure of the entire
State. As the County with the largest foster care child population, the success or failure of
Clark County will affect the success or failure of the State’s performance. The manner in
which the continuum of child welfare services is managed in Clark County should be a
grave concern to the State and should be addressed by the State in its administration and

supervision of the program.

The State’s request for renegotiation was included in a June 28, 2006 letter. We will
respond separately, and in more detail, to that request. However, this letter informs you
of our intent to renegotiate the content of the PIP to add action steps and benchmarks, to
be completed by the conclusion of the PIP period on February 28, 2007, that specifically






